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The Family and Medical Leave Act of 1993
(“FMLA") is a federal law that requires
employers to provide employees with
job-protected unpaid leave for qualified
medical and family reasons. The law was
signed by President Clinton on February
5,1993. Enforcement of the law began six
months later, on August 5, 1993, thirty
years ago last month. This month, we
look at some of the FMLA's key
protections and general points to keep in
mind. If you have a specific question,
please contact your professional staff.
Overview: The FMLA is a landmark civil
rights law that protects employees who
need to take leave for a qualifying
reason. Before the FMLA, employers
could and did fire employees for
requesting time off to care for their own
serious medical condition, to care for a
relative with a serious medical condition,
or to bond with a new child.
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The Federal Family
Medical Leave Act

(FMLA) Turns 30!

It is hard to overstate how important it
was for this leave to become protected
under federal law.

At its core, the FMLA recognizes
employees have a life and obligations
outside of work, and it is unreasonable
for employees to have to choose
between their job responsibilities and
their health or their family’s health.
The FMLA had a significant impact
ensuring equality for women in the
workforce, at a time when it was
becoming more common for women to
advance their own careers in a wider
range of occupations.
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Purposes:
The bill then sets forth the
purposes of the FMLA:

Congressional Findings
The FMLA made some important legislative
findings that were written into the bill that
ultimately became law. The findings were that:

The number of single-parent households
and two-parent households in which the
single parent or both parents work is
increasing significantly.

It is important for the development of
children and the family unit that fathers and
mothers be able to participate in early
childrearing and the care of family
members who have serious health
conditions.

The lack of employment policies to
accommodate working parents can force
individuals to choose between job security
and parenting.

There is inadequate job security for
employees who have serious health
conditions that prevent them from working
for temporary periods.

Due to the nature of the roles of men and
women in our society, the primary
responsibility for family caretaking often falls
on women, and such responsibility affects
the working lives of women more than it
affects the working lives of men.

Employment standards that apply to one
gender, only, have serious potential for
encouraging employers to discriminate
against employees and applicants for
employment who are of that gender.

¢ To balance the demands of

the workplace with the needs
of families, to promote the
stability and economic
security of families, and to
promote national interests in
preserving family integrity.
To entitle employees to take
reasonable leave for medical
reasons, for the birth or
adoption of a child, and for
the care of a child, spouse, or
parent who has a serious
health condition.

To accomplish the purposes
described above in a manner
that accommodates the
legitimate interests of
employers.

To accomplish the purposes
described above in a manner
that, consistent with the Equal
Protection Clause of the
Fourteenth Amendment,
minimizes the potential for
employment discrimination
on the basis of sex by
ensuring generally that leave
is available for eligible
medical reasons (including
maternity-related disability)
and for compelling family
reasons, on a gender-neutral
basis.

5.To promote the goal of
equal employment
opportunity for women and
men.
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Coverage:
The FMLA does not grant all employees the right to leave. The employee must have been employed for
at least 12 months, performed at least 1,250 hours of service during the 12-month period immediately
preceding the commencement of leave, and be employed at a worksite where the employer employs
at least 50 employees within a 75-mile radius.

Leave Entitlement:

An eligible employee is entitled to a total of 12 workweeks of leave during any 12-month period:

For the employee’s own serious health condition.
¢ To care for a family member with a serious health condition

« For the birth or placement of a child for adoption or foster care (baby-bonding). Leave must be
taken within one year of the child’s birth, placement, or adoption.

¢ To address a “qualifying exigency” involving an employee’s family member on covered active
military duty or call to covered active-duty status.

Leave to Care for an Injured Service Member:

Added to the FMLA in 2010, qualified employees may take up to 26 weeks of leave in a single 12-month
period to care for an injured, covered service-member with a serious injury or iliness if the employee is
the spouse, son, daughter, parent, or next of kin of the covered service-member.

This 12-month period is calculated differently than regular FMLA leave and is more beneficial to the
employee. The single 12-month period for military caregiver leave begins on the first day the employee
takes leave for this reason and ends 12 months later, regardless of the 12-month period established by
the employer for other FMLA reasons.

An eligible employee is limited to a combined total of 26 workweeks of leave for any FMLA-qualifying
reasons during the single 12-month period. Up to 12 of the 26 weeks may be for an FMLA-qualifying
reason other than military caregiver leave. For example, if an employee uses 10 weeks of FMLA leave for
his or her own serious health condition during the single 12-month period, the employee has up to 16
weeks of FMLA leave left for military caregiver leave.

This leave does not apply to the service-member, only for qualified employees who care for the injured
service-member. But the service-member may still be eligible for 12 weeks of FMLA for their own serious
medical condition.
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Family Member:

The FMLA defines a family member as a child, parent, or spouse.

A child includes a biological, adopted, foster, step, or legal ward child, or a child of a person
standing in loco parentis (i.e., in the place of a parent, instead of a parent, or charged with a
parent’s rights, duties, and responsibilities). A child is generally someone under 18 years of
age, or over 18 if that person is incapable of self-care because of a mental or physical
disability at the time the FMLA leave is set to commence.

A parent does not include parents-in-law.
A spouse includes same sex couples who are legally married in California.

Serious Health Condition:
A serious health condition under the FMLA includes an iliness, injury, impairment, or physical
or mental condition that involves the following:

e Inpatient care; or
e Continuing treatment by a health care provider.

Inpatient care includes an overnight stay in a hospital or medical care facility, including any
period of incapacity (i.e., inability to work, attend school, or perform other regular daily
activities due to the serious health condition, treatment involved, or recovery therefrom), or
any subsequent treatment in connection with such inpatient care.

Continuing treatment includes conditions that incapacitate an individual for more than three
consecutive days and require ongoing medical treatment, either multiple appointments with
a health care provider, or a single appointment and follow-up care. Chronic conditions that
cause occasional incapacitated periods and require treatment at least twice a year are also
considered “continuing treatment.” Any period of incapacity due to pregnancy or for prenatal
care is covered. Mental health issues, including substance abuse, may qualify if the
conditions above are met.

h-lp

Helping Employees Learn P ma nerity

www.helplac.org




FMLA TURNS 30!

Leave is Unpaid:
The leave is unpaid, but employer policies often allow or require employees to use their paid leave
concurrently with any FMLA-approved absence. This means an employee is typically paid during some,
or all, of their leave of absence through the use of their own leave accruals. Whether accrued paid leave
is run concurrently is determined by the law, the employer’s leave policy, and the MOU.

Right to Maintenance of Health Benefits and Reinstatement:

A major guarantee found in the FMLA is that an employer must maintain health benefits during the
leave period on the same terms as if the employee were actively working during the leave period. This
means both the employer and the employee must continue to pay their portion of the monthly
insurance premiums. Also, the employer must restore the employee at the end of the leave period to
the position of employment held by the employee when the leave commenced, or to an equivalent
position with equivalent pay, benefits, and terms and conditions of employment.

Intermittent Leave:

Under some circumstances, leave may be taken intermittently or on a reduced leave schedule.
Intermittent leave is taken in separate blocks of time due to a single qualifying reason, rather than one
continuous period. It may include periods from one hour or more up to several weeks. A reduced leave
schedule is one that reduces the employee’s usual number of hours per workweek or workday, usually
from full-time to part-time. Employees needing intermittent leave must make a reasonable effort to
schedule their leave so as not to disrupt the employer’s operations.

For baby-bonding leave, intermittent leave may be taken only if the employer agrees. For leave to care
for a sick family member, covered servicemember, or for the employee’s own serious health condition,
intermittent leave or leave on a reduced schedule may be taken when “medically necessary.” An
employee can also take intermittent leave for a qualifying exigency so long as it is consistent with the
leave’s certification.

Requesting Leave:

An employee must request leave 30 days in advance, or as soon as practicable if the need for leave is
unforeseeable. Verbal notice may qualify. When requesting leave for an FMLA-qualifying reason for the
first time, the employee does not have to say “FMLA” specifically. But the employee will typically need to
have their health care provider, or covered family member’s health care provider, complete a
certification form and get it on file with the employer. If an employee later requests additional leave for
the same qualifying condition, the employee must specifically reference either the qualifying reason or
the need for FMLA. Employers may also request more information, so long as the inquiry does not

require the employee to reveal medical information.
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Certifying Leave:

In most cases, an employer should request that the employee furnish certification from a health
care provider at the time the employee gives notice of the need for leave or within five business
days thereafter. In the case of unforeseen leave, an employer should request certification within
five business days after the leave commences. When the leave is foreseeable, the employee
should provide the employer with certification before the leave begins. If this is not possible, the
employee must provide the requested certification to the employer within the time frame
requested by the employer (the employer must allow at least fifteen calendar days after the
request).An employer must give the employee seven calendar days to cure any deficiency. If the
employee fails to cure the deficiency, the employer may deny the FMLA leave.

For the employee’s own serious health condition, the certification includes information regarding
the health care provider’'s area of specialty, the date the employee’s condition commenced, the
probable duration, and the amount of leave needed. For leave to care for a family member, the
information the employer may request is more limited, but the health care provider must say the
employee’s participation is “warranted.” An employee may agree to allow the employer (e.g,,
Human Resources, a leave administrator, or @ management official) to contact the provider to
authenticate or clarify the certification. Authenticate means verifying that the provider
completed and signed the form. Clarification means to understand the handwriting or the
meaning of a response. Under no circumstances may the employee’s direct supervisor contact
the provider.

If the employer has reason to doubt the validity of the certification, the employer may require, at
the employer’s expense, that the employee obtain the opinion of a second health care provider
designated or approved by the employer. Employers are required to provide employees with
copies of the medical opinion upon the employee’s request within five days, absent extenuating
circumstances. Employers may require periodic recertification of a serious health condition. In
some cases, this means as frequently as every 30 days, but generally it means once every six
months.

Other Protections:

An employee’s use of FMLA leave cannot be counted against the employee under a “no-fault”
attendance policy or be used as a negative factor in employment decisions, such as hiring,
promotions, or disciplinary actions. The FMLA also requires employers to keep employee medical
records confidential and maintain them in separate files from more routine personnel files.
However, the employer may inform supervisors or managers of an employee’s need to be away
from work, or if an employee needs work duty restrictions or accommodations.
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Specific Calculations:

The FMLA has several finer points when it comes to various calculations. For example, the FMLA
permits employers to choose the 12-month period for determining the employee’s leave
entitlement. It may include a calendar year, a fixed 12-month period for all employees (e.g., a fiscal
year), 12 months measured forward from the first date leave is used, or a rolling backwards 12-
month period from the date leave is used. Under the “rolling” 12-month period, each time an
employee takes FMLA leave, the remaining leave entitlement would be the balance of the 12 weeks
which has not been used during the immediately preceding 12 months. Also, an employer may
retroactively designate leave as FMLA if the employer later discovers the leave was for a qualifying
reason. If a holiday occurs within a week taken as FMLA leave, the whole week is counted as a week
of FMLA.

The FMLA also places limitations on employers. For example, an employer may not count FMLA
leave in shorter increments than used for other forms of leave (e.g., an hour increment). Also, if an
employer closes operations for a week or more (e.g., between Christmas and New Years), the
closure days do not count against the employee’s leave.

Enforcement:

The Department of Labor’s Wage and Hour Division enforces the FMLA for all private, state, and
local government employees. It will investigate complaints, and if violations cannot be resolved,
the DOL may bring legal action in court to compel compliance. An employee may also be able to
bring a private civil action against an employer for violations. Generally, any lawsuit must be
brought within two years of the date of the violation (three years if the violation is willful). If you
believe your rights were violated, contact your employee organization’s professional staff first to
see if it can be resolved more efficiently, either informally or by a grievance. Grievance time limits
are often within seven to fourteen days, so do not wait.

State Law:
The FMLA was so ground-breaking that California modeled its own state law off the FMLA. Known as
the Moore-Brown-Roberti California Family Rights Act of 1993 (“CFRA”), it advanced many of the

same basic protections, but there are some important distinctions between the two. Another major
difference is that CFRA does not include pregnancy or related medical conditions within the

definition of serious health condition.
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State Law:

An amendment passed in 1978 to the state Fair Employment and Housing Act (FEHA) required
employers to provide unpaid job-protected leave to employees disabled by pregnancy
(known as pregnancy disability leave, or “PDL") for up to four months. The FMLA runs
concurrently with PDL.

Typically, FMLA and CFRA run concurrently, too, but not for pregnancy-related medical
conditions. This means a pregnant woman could take leave for her own pregnancy under the
FMLA and PDL and then, once that time is exhausted, be eligible for 12 weeks of baby-bonding
leave under CFRA. In total, a pregnant woman may qualify for approximately 4 months of
leave for her pregnancy under the PDL (this includes the 12 weeks of FMLA that runs
concurrently with PDL) and then 12 weeks of baby-bonding under CFRA, for a total of seven
months of job-protected leave (with health benefits maintained). A spouse may be able to
take 24 weeks of leave — 12 weeks of FMLA to care for the wife during or after the wife’s
pregnancy, and then 12 weeks of baby bonding leave under CFRA after the child is born and
after exhausting FMLA leave to care for the wife.

Like FMLA, CFRA initially applied to public sector workers and employees at large companies.
However, SB 1383, signed by Governor Newsom in 2020, dramatically expanded CFRA's
protections to cover all employers in the state with five or more employees. This means many
California employees who do not qualify under FMLA now get CFRA's benefits.SB 1383 also
eliminated CFRA’s limitation on the amount of leave parents may take for baby-bonding when
both parents work for the same employer, and it added qualifying exigency leave (like what
FMLA provides for). The legislation also expanded the definition of covered family members to
include a domestic partner, grandparent, grandchild, sibling, or parent-in-law, which means
an employee covered under both CFRA and FMLA would still have FMLA leave available after
taking CFRA to care for one of these family members.

Two laws which took effect in January 2023 expanded CFRA even further. AB 1041 allows employees to
take CFRA leave to care for a “designated person,” which is an individual identified by the employee
who is related by blood or whose association to the employee is the equivalent of a family relationship.
An employer can limit an employee to only one designated person per 12-month period. AB 1949 allows
employees to take 5 days of bereavement leave upon the death of a family member. The leave is
unpaid, but the law authorizes employees to use other leave balances available to the employee,
including accrued and available paid sick leave. An employee is defined as a person employed by the
employer for at least 30 days prior to the commencement of the leave. The leave must be used within
3 months of the date of death. Family member means a spouse or child, parent, sibling, grandparent,
grandchild, domestic partner, or parent-in-law.
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News Release - CPI Data!

The U.S. Department of Labor, Bureau of Labor Statistics, publishes monthly consumer price
index figures that look back over a rolling 12-month period to measure inflation

3.2% - CPI for All Urban Consumers (CPI-U) Nationally
3.5% - CPI-U for the West Region

2.7% - CPI-U for the Los Angeles Ared

2.9% - CPI-U for San Francisco Bay Area (from June)
3.4% - CPI-U for the Riverside Area

4.3% - CPI-U for San Diego Ared
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You’ve got questions? We have answers!

Questions & Answers about Your Job

Each month we receive dozens of questions about your rights on the job. The following are
some GENERAL answers. If you have a specific problem, talk to your professional staff.

Question: Our HR staff is talking about
our VEBA (Voluntary Employees’
Beneficiary Association) and PEHP
(Post Employment Health Plan).
Maybe this is a dumb question. What
is VEBA and PEHP? No one can explain
it to me.

Answer: VEBAs and PEHPs are
employee benefit plans. A VEBA is
authorized under Federal tax law as a
form of trust fund whose sole purpose
is to provide employee benefits.
Among the types of benefits a VEBA
may provide for are insurance benefits
(like medical, life, and accident
insurance), childcare costs, employee
continuing education, legal services
costs, sick and vacation pay,
supplemental unemployment benefits,
and training benefits. VEBAs are
pooled accounts that cannot be set
up solely for the benefit of a single
individual. A PEHP is a form of VEBA.
The VEBA trust owns

and protects the assets for the
exclusive benefit of plan participants
and their qualified dependents. Plans
are funded by the employer,
employee, or both.

A PEHP is a defined-contribution
health reimbursement arrangement. It
allows for money to be set aside to
fund post-employment health care
costs and premiums.Like with HSAs
(Health Savings Accounts) or Deferred
Compensation accounts, the funds
are set aside while you are employed
and can be invested. The contributions
and earnings can then later be used
to pay for future health costs after
retirement. PEHPs can also be funded
by leave cash-outs upon separation
of employment.

With PEHPs, a retiree submits a claim
for reimbursement from the plan for a
qualified post-employment medical
expense as defined by the Internal
Revenue Code.
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You’ve got questions? We have answers!

Examples include health premiums,
Medicare Part B premiums, Medicare
Supplemental premiums, qualified long-
term care premiums, and out-of-pocket
medical expenses such as prescription
drugs, eyeglasses, and co-pays.
Companies that administer 457 Plans —
like Nationwide and Mission Square — also
offer PEHPs.

Question: Our Director is selectively
applying and enforcing one of our
department’s policies.Two co-workers
are being allowed to violate the policy.
Everyone else, including myself, is being
told we must comply with it or face
discipline.l don’t think that's fair. | want
our employee organization to contact HR
and tell them this is happening and
request that the two employees who are
violating the policy be disciplined. Is this
something the employee organization
can do for me?

ANSWER: The employee organization’s
role is to represent employees who are
facing discipline, not to inform
management about employees who may
be violating an employer’s policy.HR is
responsible for enforcing the employer’s
policies. Any employee who is accused of
violating the policy may, as part of their
defense, raise the issue about the policy
being selectively enforced.

That could serve as a basis to mitigate the
proposed penalty.

Keep in mind, though, that sometimes an
employer who must accommodate
employees who need religious or medical
accommodations will modify or exempt
an employee who needs accommodation
from an employer policy. Any
accommodation is typically not disclosed
to other employees. That may be the
legitimate reason why a policy is not
being applied to one person in the same
way as others, and why you might not
know of it.

Question: 1 work in the police department. |
was recently relieved of one trainee and
assigned another. | met with my manager,
and explained | did not feel | could
adequately train due to being overwhelmed
with regular duties, current workload, and
staffing levels. | shared my reluctance and
concerns that 1 will not be effective. My
manager was not receptive. She was
contradictory during the meeting, on the
one hand saying | was not well suited, and
later saying | was a good trainer. I'm paid a
training bonus but only while actively
training a new hire. There is no screening or
merit criteria other than management
assigning it to you. Can I refuse to accept a
training assignment and bonus? Can |
refuse without being considered
insubordinate? Am | subject to discipline for
refusing to train? | am planning to meet with
the Chief. Can | bring union representation

with me?
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Answer: |t depends. Ordinarily, You may also ask the Chief if some of your
management has the right to assign regular duties can be reassigned or

work. This includes training assignments. prioritized so you can better accomplish
The assignments should be consistent both your regular work and the training.

with your job description. If your job
description says training others is a
requirement, then no, you cannot refuse
to train without being insubordinate.

It may be that training is not a
requirement but is instead a perk -
something management is willing to pay
extra for (the bonus). A similar example is
bilingual pay. Sometimes translations are
not required, but management offers
more pay as an incentive. In those
situations, it may be possible to ask not to
train, but if your request is approved, this
would mean you do not get the extra pay.
You can bring one of your employee
organization officers with you to meet
with the Chief. Under Gov't Code §3502,
public employees have the right to
representation “on all matters of
employer-employee relations.” This
includes discussing reassignment of the
duties with the Chief.

The goal should be to explain why you
think the training assignment should be
reassigned and acknowledge this means
you will not get the extra bonus. If you
know a co-worker who is qualified and
interested in the assignment, you might
raise this too.
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SCHOLARSHIP
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Delores Autry West Award

APPLY TODAY

https://helplac.org/help-scholarship/

HELP is dedicated to assisting and promoting our youth and members in our community to reach their

highest level of potential. Higher education enables individuals to expand their knowledge and skills
and improve one’s quality of life. To assist and promote our youth and members reach their full
potential, HELP has created our annual Delores Autry West Scholarship. The HELP Scholarship is only
available to registered HELP members & their children.
CLICKHERE TO APPLY
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HELP
Perks

hely
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Welcome to Your Discount Program!

What is the HELP Discount Program?

Your HELP Discount Program is a one-stop-shop for mousJﬂ!‘Qé’gE!\!&ﬂc%mﬂﬁgyﬁn

25 different categories. That means there’s something for ¢meaaunched

How to Navigate Your Discount Program

Local Offers

Located in the Quick Links section, Local Offers allow
you to use your location to see all of the discounts near
you, wherever you are! Discounts can be filtered by
category and distance.

Interests

Let us know what you're interested in so we can ensure
you're seeing the perks you'll most enjoy, front and
center on your Discount Program Home Page.

A Brands
Looking for something specific? The Brands tab, found
in the Quick Links section, is an easy and quick way to
search for all the discounts available to you.

~7~. Suggest a Business

’@ Don't see what you're looking for? Head to the Suggest
a Business page, found in the upper right-hand cormer
of your Home Page, to suggest your favorite brands and
local spots be added to your Discount Program.

Need Some Help? Reach Out To Us!

PerkSpot’'s customer service team works tirelessly to
help you access your Discount Program and redeem
deals easily. Below are some important details
regarding customer service availability.

Ready to save? Head to helplac.

&

)P

1l
bl

il

Hours
Monday - Friday
9am - 6pm

elum=loinis:ir

866-606-6057

Email
cs@perkspot.com

Support*
support.perkspot.com

*If you've still got some questions, visit
support.perkspot.com to submit a request. Our bilingual
Customer Service team will reach out and can answer
any questions in both English and Spanish.

.perkspot.com to get started!
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HELP PERKS

www.helplac.org

Save with these incredible HELP Membership Perks

Your HELP membership is simply amazing. And in addition to the benefits that are already
yours, we have added these HELP Perks with hundreds of merchants and thousands of
discounts. Members can access savings at both national and local companies on everyday
purchases such as tickets, electronics, apparel, travel and more. HELP members have the
opportunity to save, on average, over $2,000 per year. HELP Perks can save you enough to
pay for your membership for years to come.

RECEIVE EXCLUSIVE DISCOUNTS

Access your members-only discounts in categonesl such as:

é Apparel
«gmigm  Automotive

n Books, Movies, Music

D Cell Phones

Q Electronics

Finance

.Ta Insurance & Protection

M Office & Business

ﬁ Real Estate & 4 aviuy

@ Sports & Recreation

i Tickets & Entertainment

-y
‘;’ Travel

vati

What Members

Are Saying:
New Produc

"HELP Perks pays for
my membership!"
-Linda S.

"I received 8% off my
JBTTLO i v it
-Michael W.

| saved 30% on movie
tickets on date night with
my husband. -
Janet P.

Enjoy preferred member pricing on some of your favorite brands and services.

amazon IEEEEE  Cosrco

B Microsoft SIX!FESS

7

HOME CHEF

3 @ @ AND MANY
VIVIDSEATS. ﬁ ]

MORE!

To sign up, simply login at helplac.org, scroll down, and click Membership Discounts Icon. If
you don't already have an account, follow the simple signup instructions on the screen.

These benefits are for HELP members. All offers or promotions are subject to change without notice.,
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In Need of Legal ADVICE?

HELP is delighted to share our enthusiastic
endorsement for the exceptional services provided
by the Law office of Edgar Saenz. As a highly
reputable and dedicated attorney, Mr. Saenz
specializes in Trusts and Estates, offering
invaluable expertise in areas such as Revocable
Living Trusts and Incapacity Planning.

In the complex world of Trusts and Estates, Edgar
Saenz is a guiding light. His comprehensive
understanding of the legal intricacies surrounding
Revocable Living Trusts, Incapacity Planning,
makes him an invaluable resource for anyone
seeking expert legal advice.

If you are in search of a highly competent and
compassionate attorney to guide you through
your Trusts and Estates journey, HELP
wholeheartedly recommends the Law office of
Edgar Saenz. With his exceptional legal expertise,
unwavering commitment to the community, and
impeccable level of client care, you can trust that
you are in the very best hands.
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10 Tips to Advance Your Career in
Public Service

e Pearl Kim (https.//www.govloop.com/author/pearlkim/) August 4, 2021

Ahttps./iwww.govloop.com/category/govicop-

spotlight/)The only thing you can expect from your career is unexpected twists and
turns. You may end up surprised to see where you land, like Dave Uejio, Acting
Director of the Consumer Financial Protection Bureau (CFPB). He was tapped by

President Biden in January.

Helping Emp HlII[IIP xsperity

www.helplac.org




A third-generation immigrant from Garden Grove, California, Uejio comes from a family

of public servants — a professor and teacher — but never considered entering public ser-
vice himself until Sept. 11, 2001.

"9/11 was a moment that made me pause and consider where my career was going,”

Uejio said at the 2021 NextGen Government Training Virtual Summit

{httpsy//www.nextgengovt.com/). “l concluded | had a responsibility to do more on be-

half of other people.”

Mary Abbajay, author of “Managing Up" and Asha Aravandikshan, a vice president at
Sprinklr, spoke in the opening session with Uejio.

The following is some career advice from NextGen's first day of opening keynotes that
can help you advance your calling in public service.

1. Be humble, hardworking and people-centering in everything you do.

"We're eager to talk about the impact we have as public servants. What we may do
less frequently is talk about the responsibility,” Uejio said. If it's true that public ser-
vants make a great impact, it's also important to approach the work with humility and
an eagerness to learn from the people you serve.

2. Ensure you know why you’re in public service.

For Uejio, knowing why he was a public servant helped him make defining career deci-
sions: whether he should remain or transition, and the metrics of success he set for
himself to be effective for the public. If you know your “why,” others will notice it too.

3. Have a grateful attitude.

Being grateful will help "turbocharge” your work — and you're likely to be better at
your job day-to-day. Consider the opportunities you have to help many people in
meaningful ways. This mindset will bring value to any agency you are part of.
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Bonus tip: For example, professional presentations are performances at the service

of your audience.

The first thing that Abbajay wants leaders to understand about public speaking is
this: “If you are ever going to be a public speaker, you must be ready to perform.”
Whether you are presenting balance sheets or vision strategies, you present at the
service of your audience. The audience’s experience matters most. So, in the next
public speaking opportunity that comes your way, consider how you can serve your
audience.

4, Keep your head down and do good work — the work will speak for itself,

"Throughout my career, this has been a piece of advice that has scaled,” Uejio said.
Your work builds your reputation, not the other way around. Uejio recommended tak-
ing on challenges to which everyone else may have said no. Say yes to those chal-

lenges, and then figure it out. Get used to working in ambiguity.

5. Be kind and don't take relationships for granted.

This is another piece of advice that has applied to all seasons of Uejio's career. You
never know if your next coworker or supervisor may be the person you ride the eleva-
tor with. “Take the time to build relationships across levels,” Ugjio said. “These are the
people you lean on when work is toughest or riskiest.”

6. Listen.

Hearing is one thing, but listening is what builds relationships for the long haul. It en-
tails "learning, internalizing and empathizing,” which are all key to understanding. At
CFPB, listening is the glue that holds the interdisciplinary, diverse teams together. And
it's key to gaining the respect of peers, even if they may not agree with leaders’
decisions.

Bonus tip: Listen to the people you serve through a'ns:’g;hrs_

Due to increasing digital channels, agencies can gather immense volumes of data
on constituent experiences. But it doesn’t necessarily mean agencies are listening
to them. It's the difference between having ingredients and making a meal: "Most
firms are feasting on data, but starving for insights, ” Aravindakshan said. When
agencies invest in tools that can draw actionable insights from data, they will see

growth in their performance.
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7. Respect and foster organizational tension.

A diverse organization naturally has tension — and a strong organization builds tension

into its structure. Leaders should want different teams and individuals to prioritize di-
verse values to make the best decisions. “l encourage you to promote real discourse in
your decision-making process,” Uejio said. "The final results will be stronger.”

8. Build trust.

Trust goes both ways = you need to be trusted, and you need to trust others. Once you
reach the upper echelons of public service, only select problems will land on your desk.
Trust that others are being resolved, and invest in being trusted to work out difficult

challenges as well.

9. Always continue leaming about your organization.

"We don't work in a vacuum,” Uejio said, which is why it's important to keep learning
about your organization's mission, business and success. Know the ways your work in-
tersects with others. Learning about the intersections is what prepared Uejio to transi-
tion from six years in talent acquisition to front-facing agency strategy. It often means

learning more than your role requires, but you'll be extremely valuable to your team.

10. Stay resilient amid transitions.

The constant change in government can be overwhelming. The primary challenge be-
fore public servants is to be resilient amid change. “The American public deserves civil
servants that are experts in their fields and continue to work through transitions,” Uejio
said. He encouraged collaboration with elected leaders as they're "reflections of the
democratic process.” "Millions of people depend on our work no matter who is in of-
fice. It's our duty to center the public in what we do,” Uejio said.

To catch up on additional sessions and content from NextGen, check out our coverage

here (https.//www. govloop. com/tag/nextgen2021/).
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